Berry Smart Logistics, Ltd.

17 Tsar Osvoboditel blvd.
Sofia, Bulgaria
(+359) 896 551 107

Last-Mile Delivery
Management Ecosystem

June 21, 2021

Overview

The platform is developed to be used internally by Berry Smart Logistics for its last mile delivery
operations. The platform is intended to be sold as a SaaS with white-labeling to other SME

couriers and/or online trades that offer their own delivery in the city.

Specifications

The platform is developed with the latest trends in software development with a technological
stack involving Docker Products / React / ReactNative / RubyOnRails / Python / PostGIS /
PostgreSQL / ML / CI+CD pipelines / Containerization / Microservice Architecture

Features

I. Merchant/Dispatcher Panel

A web/mobile app that is the main administrative and control panel of the owner of the
fleet.




1. Cockpit/Map
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Address autocomplete

Live map update with markers




- Live price calculations
- Live input error hinting

- Package size selection

Package Size*

Fits in a big envelope v

Fits in a shoebox
Fits in a big backpack
Fits in big suitcase

Fits in a car boot

Box/Envelope

0 BGN (no VAT)




Delivery window selection

Drop-off Time Window (Optional)

22.06
Tuesday

+0.00BGN

+2.40BGN

+2.40BGN

23.06
Wednesday

13:00 - 16:00

13:00 - 14:00

14:00 - 15:00

15:00 - 16:00




2. All deliveries view

YA. B KasacsH

111015 Avimrep Masros Approved 12.02 10:00 -

YA. .AAGKO

Aetua KorcTarTHos" 41,

Aracracosa 1505 O6opule,
Cous, Bearopys

111014 Approved 12,02 10:00 -

YA, AHTAM 181" 26,
111013 AgHnen Ctedaros 1303 LieHTsp, Approved 12021000
Codus, BeArapus

Ackiren XK. \e8CKM B 20A,
mo12 1836 xx. AesckvB,  Approved 12.0210:00 -
Obperterios
Cogun, Buarapus

x« loue Aerves

11011 fpera M
0 pera Merkosa Gazen

Approved 12.02 10:00 -

YA. PAKKOPAO

1moi0 feop M
CTINEAD BaKkKkapwH Ne8

Approved 12,02 1000 -

Xk loue Aenves

Teopr AxaHro3os 61258

Approved 12,02 10:00 -

xk MaaaocT-1A

[ 2
AQroBect BeavH G

Approved 12,02 10:00 -

Xk KpacHo ceno

111003 Ana MNaerosa
HATIGENo% 61.200

Approved 12.02 10:00 -

Bnarosect B picascile Cancelled 12.021000-
6A.560

XK KpacHo ceno

111003 Ana Maerosa Gazen

Cancelled 12,02 10:00 -

YA .Caera ropa”
35,1164 xk.

Package #1237

1069 BGN

(XL) Package #1237 Delivered
Picking up
30 Nov 2020, 09:01:00 - 30 Nov 2020, 09:01:00
Box/Envelope: Recycled
Contents: sdfg
Pick Up Drop Off

Pick Up Address Drop Off Address

YA ASpuH® 12,1612 YA TMpUH® 38, k8.
Xunoapyma, Codua MGHACTUPCKI AVIBAAV,
BuArapus op 1 Codus, Bearapus asdfasdf

Sender/Company Receiver/Company
BuKTOp EpMeHkos Kiril Gligorov

Phone Phone
+359896551107 +3592343453545645

Pay on Delivery Amount Proof of Delivery PIN

e O o

& Create Reverse

List of all deliveries with statuses and information
Reverse delivery option

Similar delivery option




- Cancel delivery option
- Live table updates
- Live courier track on map

- Full delivery/contact info window

3. Fleet view (screenshots from development version)

Name Packages per hour COD Balance Card Balance

Viktor Paviov Ermenkoff 51 & e 83.43 12.33

0.00 0.00
0.00

Ve
Kupuaos

0.00

frhst ssthsrt R [ e 000

0.00

- Courier live listing

Total Packages

New Courier




Courier live tracking
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oo Doporpapainsain | Ycousnsaromsse

Close

Courier cash on delivery tracking

Courier rating

Courier effectiveness calculations algorithm
Add/Edit courier

Viktor Paviov Ermenkoff

C/TIL:LDI Paviov Ermenkoff e :gg;é9655] 107 g
Email* Date of Birth
viktor.ermenkov@gmail.com 31/03/1986

k‘ New &k Morop o> Bye

[ Kamvon ! A Koneno uan noaobeH

6= /\eka kona

Active



4. Address Book

Address Book

Name

Kupun g

Kupun

Kirll Metodliev

BPQuOHCKG

Kupun Lliepes.

Kupwa Lliepes

BuKIOp
EpMeHKoB

Kupun Lliepes

+895435345

+359896551107

+359895780C

+895435345

+895435345

Opens e Address Address+

9 Naprep. a0
08:30 0:3
arenvie ApTE:

08:30 . Stuff

09:01 fantanstiko

XK. Aosere, anr. 6, Bxon A

BuArapys

yA. Becneu

Email

viktor.ermenkov@gmoil.com




List/Add/Edit/Delete Addresses/Depots

f
Address Book
L)
W@ Name Phone Opens Closes Address
v X Opens Closes
L]
Address Book
L}
W@ Name Phone Opens Closes Address

E

E I |

v X Are you sure?

Address+ Email

Address+ Email




5.

Invoices View

Invoices
Status
paid
overdue

paid

Issued invoices

Created At

2020-11-10

2020-11-08

2020-11-03

2020-10-01

2020-09-26

Pay with card option (Full Stripe integration)

Pay by bank option

Due Date Gross(BEN)

2020-11-17 0

2020-11-15

2020-11-10

2020-10-08

2020-10-03

Secure Card Payment

Cancel




6. Pay on delivery ballance view

Balance

Balance: 240.00 BGN
Transactions

Amount®BGN)

Pay on Delivery Collections

Pay on Delivery Collections

Package # Reference ID Transaction Amount(BGN)

Georgi Ermenkov
Viktor

Viktor

Kiril Gligorov
Meroav Esnamnves
Kirl Gligorov
BUKTOP EpMEHKOB
Buktop EpmeHkos
BUKTOP EDMEHKOB

BUKTOP EDMEHKOB

Cash/Card collections by couriers

Cashed Out

11/12/2020, 08:59

Collected

13 Nov 2020,

15:13:23

13 Nov 2020
156:13:07

13 Nov 2020,

15:12:59

11 Dec 2020,

08:57:14

30 Nov 2020,
09:32:08

30 Nov 2020,

09:31:42

30 Nov 2020
09:22:39

30 Nov 2020,
09:22:20

13 Nov 2020,

15:13:58

13 Nov 2020
14:53:35

Cashed Out

11 Dec 2020,
08:59:14

11 Dec 2020,
08:59:14

11 Dec 2020,
08:59:14

11 Dec 2020,
08:59:14

11 Dec 2020,
08:59:14

11 Dec 2020,
08:59:14

11 Dec 2020,
08:59:14
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Il. Customer facing web-app

1. Website/Infosite

> bBr
<) More About Berry
B For Companies v
A For Clients v
=] For Couriers v

Shortcuts

New Client +&

Sign In

2 Sign In

The Intelligent e
= +2  SignUp germenkov@gmail.com
Urban Delivery
@  Coverage Map seccccccces

Forgot your password? Close Sign In

What We Offer
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2. Blog/Press Pages

bBr Br

o berryblog.

Our clients

Kypuepsr u
ANTUTOAHUST TRAA,

E Kak KyprepCckatd yCAYra:B [PAAA
ce aAQMTMPA KbM
EKCMOHEHLIMAAHO HOPACTHAAOTO

Cloudeart fora ThPCEHE M KAKBO CredYenxve
BCUYKI OT TOBA.

Continue reading...

Shipping Calculator

Package Size

Th Fits in a big envelop’

= Fite in ~ chmnahnv
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3. Package Tracking and Control Page

Package Tracking and

Control
@ Pockage #1386 PIN: 4897 Choose Delivery Slot
Drop_off Time Window 21.06 22.06 23.06 24.06
Monday Tuesday Wednesday Thursday
© 22.03 (Mon.):13:00 - 16:00 »* _—

BesnaatHo 13:00 - 16:00

Pay on Delivery Amount

37.02 BGN

3 Payment with card available

Powered by [ sumup*

o Address: yA. Opuapux MproHaHrep 13A b oBya
Kynea 2,
Contents: Order: 49, theBalm Fire- Game Day

Package Control
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Powered by [B sumup*

@ Address: ya puapnx MpioHarrep 13A b og4a
Kynea 2,
Contents: Order: 49, theBalm Fire- Game Day

Package Control Change Address

‘ (© Reschedule Delivery y

1 @ Change Address y Drop Off Address *

‘ € Cancel Delivery ]

door, floor, apartment, bell... (i )

Details v Close  Change

History A

10:58

Approved
P - 22.03 (Mon.)
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= Br =
Package Control
‘ O One-Click Return ’
Package Tracking and
Control Details N
‘ Package #1369 PIN: 2774 HiSfOry v

o Address: x.k. MAQAOCT 2 272 MAQAOCT 2, : ©
Contents: Mopbyka: 34, TeCTOB NPOAYKT....,
Plump Your Pucker- Amplify, Plump Your
Pucker- Elaborate

Please rate your courier fo help us make your
Pockage Control experience better.

H One-Click Retumn

©
Destails v ¢ ©
© ®
History v © g :
© _ : : o ©® " @
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4. SMS Notification (screenshot in Bulgarian-Latin)

14:30 u.

nH, 21.06 [CECRR AL I W-Fak?
W\
B Messages * cera & ~

e 1909
Berry City Courier:

Pratka #3265 pytuva kym vas. Ochakvaite kuriera
ot 14:49 do 15:49. PIN: 6959
Detaili: https://berry.bg/t/1t999r

O3HayaBaHe KaTo NpoyeTeHo OTrosop

Be33ByyHu ussectus X

M Cucrtema + ExpaHHaTa CHUMKa e 3anaseHa * cera v

YHpaBneHMe U3unucTBaHe BCUYKKU

Telenor BG — VIVACOM
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lll. Courier Android/iOS Apps

This mobile app provides all the needed features to maximize the courier performance,
effectiveness and wellbeing at the job

1. Sign in/Sign Up Screens

Email
Password
4] SIGN IN

2 SIGN UP

FORGOT YOUR PASSWORD?
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2. Stand-by screen Offline/Online/Paused

OOl 4

O ddi

po6uLLLeH Napk

IpobuLeH

®

napk

JLleHTpanHu copuicku...

JLleHTpanHu copuiickm...
a a8
XK. XK.
BAHULLIOPA K. XAIKM BAHULLOPA XK. XAIDKU
AUMUTBP BUMUTBP
KIONYLIUTE KIONYUUTE
Codus @ Codus Q
naTpuapLiecka 9 natpuapLuecka
COd)VIFl o kategpana ,CseTv... COd.)VIﬂ Kategpana ,CBeTy...
M H. Cepavka LleHTbp 9 M ,H. Ceppauka LleHTbp @
oros” CPEAEL, oros” CPE[EL,
9, %,
Q YHuBepcuTeTCKa 7%0 YHuBepcuTeTCcKa %,
Q 6onHuLa... %, kg @ GonHMLa... 2,
% nsa %
Tapk LieHTbp Codus @ Mapk Tapk LlenTbp Codus @ Mapk
,,EODMCOBa ,,Bopmcosa
rpaguHa“ rpagvHa“
MK.K. U3TC M.K. U3TC
IO>xeH napk IOxeH napk
HM3 HM3
OVAHABAL IOVAHABAL
My3eiko @ @ /A 5’ My3eiko @
Mapajanc ueHTbp ¢
3 WK

€0HOBCKO Woce*

@ Mapafaic LeHTbp

WK
s CTYAEHTCKU
FPALL
KB. KPbCTOBA ) :
BAJA 9 () Online ]
HauunonanHa

VD DUTANIA CnonTHa ® \\// IE

) Offline () Online Deliveries Accepted Earned
0 - 0.00BGN
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© v

O 0 P ddu

5 %,
Y. ©
pobuLeH napk A ) @,y&
JLleHTpanHu copuicku... & HUBEPCUTET, 3
e 1 7~ : o \/ /y/r%
K. I apXMTEKTYpa,... |
BAHULLOPA WK, XAIDKU &
OVMUTBP Lo
N
35CEY ,[Jo6pn 9 . Manywe
KIONYLUTE BoiHukoB" s
Codus @ 106" Bov
COCbMﬂ o naTpuapLuecka 3
kategpana,CBeTu... s oV
. Alarixo UeproseK . o
2 e
M ,H. Cepauka LleHTbp @ % 8 o
” " 2
oros CPE[EL, S yn. KouBone¥ S% 0%
% N X U
Q YHUBepcHTeTCKA 4”9% 5 & 2
Ka 7 3 g ) E
@ 6onHULa... 2 & z o 32
ns &3 b g ARy 3
‘e, S § WL 2
S z,
N = E—— ~~ — k] kS
S
. 2
yn. ”KprTb aho® X
. 0 CaP > oAt
(2, lin n ,
() Online . ” a
yn. ,Ceetn Haym" BV\“NQE
/
\7) W =
107 ocHOBHO
o’ Y,
Deliveries Accepted Earned yannmwe Xar ’//705&5
k3,
Wy
0 - 0.00BGN &

Aariirn

0.00BGN (‘.‘;’2 Paused - . )

D 4 lo

Deliveries

Accepted Earned

1 100.00% 3.70BGN
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3. New delivery notification screen

OO 4N

New Delivery Request

R Estimated Delivery Time 19 min

228 seconds fo respond

v ACCEPT

@ yn. BuwHesa 12

2 yn.,Ceertaropa” 35, 1164 x.k. JloseHeu,
Codwus, bbnrapus

@ REJECT
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4. Active deliveries map view

14:394. @ O 0D ddi
4 o
; B ©
S 2
o
K 5 %,
//{\ ) YHuBepcuTeT, %&
: no .
y: apXUTEKTYPa,... |
o
g
35CEY ,[Jo6pn 9 gn. Manyd
BonHnkos" go‘v\*‘“‘(oaﬂ
6PV
0.0
“ Y\\/\\f\“
KOBCKW wa e
yn. Llarko UeP %‘Q g
:é a 096"
K 3 ovowV
o Yo, Kpveon® 3
s i 2
9 g a 3
% 5 P [
N S ERE 2
= 2 g,
3 ?
oy
e
e D "
Y- Kpvcryg capa® % A 6pAct
6y71.,CaeTn Haym" \J aveed =
y\.,,%v\
107 ocHOBHO
yunnuwe ,XaH Kosg 7.4
8/\/5
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5. Active deliveries list view

OB TAR ZEW I N-|

a
Start Location

a-. Sender W

@ © yn. Buwnesa 12 8 © yn. ,Ceetaropa”“ 35, 1164 x.K.

NoseHeu, Codus, Bbarapus
MNaptep

6
(XS) Package #3265

Dropping off
& PICKED UP 14:42 - 15:42

@ CANCELLED (XS) Package #3265

Contents
@ Test « DROPPED OFF

Reference Number A HUBBED

a- Sender L

@ CANCELLED

@ Contents

e © yn. ,Csera ropa“ 35, 1164 X.K. Test

No3zeHeu, Copus, bBbnrapus
a Reference Number

an. 6

39 Directions . Call Sender ° Receiver
Dropping off e

“*  Buktop EpmeHkoB .




14:404. @ 0 PP 44N

xeICICTICCS NUITIOCI

(®) yn. ,Ceeta ropa“ 35, 1164 x.K.
JlozeHeu, Codus, bBbnrapus

directions . Call Receiver

Proof of Delivery PIN °

The recipient will provide you this PIN upon
delivery. It is used fo prove the delivery is
successful.

PIN I

@ CANCELLED

U\:J




26

6. Side menu

14:38 u. ORI R XLV Wl

eerry

vick@berry.bg

757.44 BGN

A  Map/Cockpit

2  Shifts
3.2 Deliveries
=2 Payouts

L Call berry

Account

*Q Settings

5 Sign Out
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7. Shifts view

(GRS S |

< Shifts

Start End

25.06 13:00 25.06 16:00 REQUEST _
25.06 10:00 25.06 13:00 REQUEST
24.06 13:00 24.06 16:00 REQUEST 7
24,06 10:00 24,06 13:00 REQUEST 7
23.06 13:00 23.06 16:00 REQUEST
23.06 10:00 23.06 13:00 REQUEST 7
22.06 13:00 22.06 16:00 REQUEST 7
22.06 10:00 22,06 13:00 REQUEST
21.06 13:00 21.06 16:00 REQUEST

1/1

MpoLuec HA B3UMAHE HA CMEeHMU:

1. 309BKA HO CMEHM

D

«® Bceku YeTBBbPTHK B 21:00 TYK Ce NOoABABAT
CMEHUWTe 30 CASABALLATA CEeAMMULC.
Tps6Ba AQ 3asABULL YAODOHM 30 Te6 CMeHM
C HATWUCKAHE Ha ByToH "3aaBu’
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8. Delivery tours view

OO 4N

< Deliveries

Date Status Earned(BGN)
21.06@14:31 cancelled 0.00 _
156.06@14:38 finished 0.00 7
16.06@14:14 finished 0.00
15.06@13:59 finished 0.00 7
16.06@13:23 finished 0.00 7
16.06@13:11 finished 0.00 7
14.06@16:30 finished 0.00 7
14.06@16:16 finished 0.00 7
14.06@16:16 finished 0.00 7
14.06@16:02 finished 0.00
14.06@15:44 finished 0.00
14.06@15:19 finished 0.00
14.06@15:19 cancelled 0.00
14.06@14:32 finished 0.00

14.06@14:14 finished 0.00
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9. Payouts view

@ 0 b ' ‘ ‘ i

< Payouts
ID Date Status Amount(BGN)
8 01.12.20 successful 7.98
171
Legend
@® Paid Out
Cancelled
QO Other
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10. Settings view

ORI XYW R OO A dN

& Settings < Settings

@ Center-Northwest

TI’OnSpOfT Type @ Center-Northeast

& Motorbik
crorbke e Cenfer-East
Vi
o van @ Center-Southeast
% Truck e Cenfter-South
- Walk
K Wa Q Center-Southwest
£ Bik
oo Bie @ Center-West
m Car
*System Al will fry fo keep you around this area
Preferred Area* Personal Information
Sofia Full Legal Name Date of Birth
B M EpmeHkoB 03/31/86
@ Center-Northwest
@ Center-Northeast
B SAVE
e Center-East
@ BACK

@ Center-Southeast
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IV. Back-end

The so called back-end or the gears that run the processes behind the apps are listed in this

section:

- Full CI/CD automated process for fast and one-command deployment

- Al powered route optimization and distribution algorithm for package-courier

- Scheduled tasks involving payment processing, invoice generation, delivery distribution,
courier shifts generation, courier performance coefficient calculations and much more...

- Runs in docker containers

- Runs on Google Cloud Platform (currently)

- Built with RubyOnRails and Python

- Extensive end-to-end automated tests

- Payment processor integration (stripe)

- Geo services integration (Google Maps/Places + BG Maps)

- SMS integration for client notifications

eerry

City Courie




